INFORMATION SHEET AND COMPETITION ENTRY POLICY - COMPETITION & DEVELOPMENT SQUADS

Selection

· Girls from pre-school and recreational classes and those selected from our Talent Identification Days will join the Development Squad or Mini Squad for their year group
· Success in female competitive gymnastics generally requires the early selection of girls with the appropriate levels of ability. Ages 4-5 years are the ideal time for selection in gymnastics to allow them to be well prepared to start competing at the guideline age.

· Girls that join us later (but not too late!) and show the necessary talent to succeed and make up for the lost time, will join the development/competition squad system at an appropriate point

· Girls are invited to join the squad system in the club, if they show signs of physical ability (including strength, speed, balance, co-ordination and flexibility) and the necessary mental attributes (such as determination, self-confidence, bravery and quickness to learn) to enter the world of competitive gymnastics

· It is impossible to tell at this stage whether or not a child will “make it” as a competitive gymnast. Girls are selected on the basis that they appear, at the time of the selection, to have the potential to reach that level. If it becomes clear during the currency of the development programme that a particular child does not have the necessary attributes they will be offered a place in another appropriate class. Whilst this may be disappointing for the parent and child it is far better for the child than have them struggle in a class that they cannot cope with and are not suited to.
The Competition Squads

· Those gymnasts remaining in the Development Squad at the end of the development period (usually when the gymnast is aged around 8) will be offered a place in one of our competition squads. Those gymnasts who are considered capable of becoming elite gymnasts will enter Elite Competition Squad 1 or 2 (ECS1 or 2). Those gymnasts more suited to Club Grade level competition will join one of the Club Competition Squads  (CCS1 or CS2 or the Club Grade Foundation Squad 1 or 2). 
· ECS1 and 2 will contain the gymnasts who are working on, or have passed through the Elite grades National Development Plan or who are working at the higher end of the National Grades system, with a view to competing at the Challenge Cup in the future.  The ECS gymnasts are talented, committed high level gymnasts who, depending on their age and the phase in the training plan will train between 15 and 30 hours per week

· The club competition squads contain the gymnasts working towards the NDP Club Grades and thereafter towards participation in the national challenge cup and other FIG level voluntary competitions. They also train long hours and are committed high level athletes

· All competition level gymnasts represent TNAG in competitions at all levels. They need to act at all times so as to enhance the reputation of the club (see further the various codes of conduct)

Parents Watching Training

· It is not recommended that parents of gymnasts in the development and competition squads watch training on a regular basis, and the recommended level is not more than once a week. It is strongly recommended that parents follow these guidelines and further discussions will be had with parents who continually defy this guideline, in order to remedy the situation. In exceptional circumstances, if a parent refuses to follow the guidelines regarding viewing, this may lead to the removal of their child from their competition squad.
· It can be distracting for gymnasts to know that their parents are present, the child may want to “please” their parent which can increase anxiety and lead to errors

· Young children in particular are prone to looking into the viewing area continually to see whether their parent has seen a particular skill or gauge their reaction.  This takes their attention away from the instructions of the coach and the task in hand, which can lead to accidents

· Experience has also shown that, given the long hours of training at these levels, bad feeling between parents who continually watch training can develop. This can have a detrimental impact on the gymnasts and certainly detracts from the happy friendly atmosphere we want at TNAG

· We are also very keen to ensure that a healthy divide between gymnastics and home life is maintained for all our gymnasts and we feel this may be placed in jeopardy by parents becoming over-involved in training (See further the parental code of conduct)

· Of course, we do need and appreciate parental support and want to listen to the views and opinions of the parents. Where any parent has a genuine concern regarding the welfare or progression of their child, please contact the Head Coach and this will be dealt with seriously and in confidence. What will not be tolerated is mindless gossip and criticism and any such breach of the parental code of conduct will be dealt with as a serious disciplinary issue.
Competition Selection Criteria

These guidelines have been formulated so as to assist parents and participants in understanding the basis upon which TNAG gymnasts are entered for competitions. In the vast majority of cases this criteria will be academic only - gymnasts will not begin working to a grade or level unless she is expected to be able to achieve its demands and compete successfully at it by the time of the competition.

The principles behind the policy are clear; we want our gymnasts’ experience of competition to be a positive one for themselves and the club. If a gymnast is struggling to compete at a level which is beyond her ability or level of preparedness this is unlikely to be the case - the gymnast and her family will be nervous, worried and distressed and in some cases the gymnast’s safety is put at risk.

Competitive gymnastics is tough even for gymnasts who do have the talent and ability to meet the requirements of the level of competition and the appropriate mental attributes to handle those demands. For those that do not, it is impossible.

We have seen many gymnasts pushed towards competing at levels beyond their ability. The result is overwhelmingly that competitive experiences, and even gymnastics as a whole, becomes an unpleasant experience.

A fundamental principle at TNAG is therefore that gymnasts will only compete at a level which is right for them. We would far rather our gymnasts enjoy the sport at a recreational level or lower level of competition than be pushed to compete in competition at a level that they do not have the ability and/or desire to compete properly in. 

To assist with ensuring that this is the case, the following guidelines have been developed:-

GRADES

· In the case of a grades competition where there is a county qualifier (currently Regional Club Grades 14-9) a TNAG gymnast will be entered for a grade where the TNAG coaches consider:-

1. That there is a very good chance that the gymnast will pass the grade; and, either;

2. (a)
There is a good chance that the gymnast will either pass the grade with 
distinction or otherwise qualify to the regional final; or’

(b) There is some other compelling reason why the gymnast should be entered

· In the case of a grades competition which goes direct to a regional final (National Club Grades 8-5 and Compulsory grades 5-3) (and also where a gymnast has qualified for the regional final via a county qualifier – ie. Regional club grades 14-9) the gymnast shall be entered for the regional final where the TNAG coaches consider:-

1. There is a very good chance that the gymnast will pass the grade; and, either;

2.  (a)
There is a good chance that the gymnast will pass the grade with 
distinction (where applicable); or

(b) There is a good chance that the gymnast will qualify for the national final (either as part of the team or as an individual). Where the qualifying mark to nationals is simply the pass mark the coaches must also feel that the gymnast is likely to pass the grade by a sufficient margin so as to make her participation at the national final desirable; or

(c) There is some other compelling reason why the gymnast should be entered

- In the case of a grades competition which goes direct to a national final (compulsory 2) a TNAG gymnast will only be entered where the TNAG coaches consider that they have a good chance of passing the grade

VOLUNTARIES

In all voluntary competitions TNAG gymnasts will be entered at a level where they are able to consistently fulfil all, or almost all, of the requirements of that level, unless there is some compelling reason why a gymnast who cannot fulfil those requirements should be entered notwithstanding this, or where gymnasts are competing at a higher level than their usual level for purposes of a team competition or for experience

· In the case of a voluntary competition where there is a county qualifier (currently out of age levels 4 and 3) a TNAG gymnast will be entered for a level where the TNAG coaches consider:-

1. That there is a good chance that the gymnast will qualify to the regional finals; or

2. Where the gymnast would qualify to the regional final by default (ie. because there are less or an equal number of places available as compared to the number of gymnasts competing) that the gymnast is likely to compete and score to a sufficiently high standard to make their participation in the competition desirable; or 

3. There is some other compelling reason why the gymnast should be entered

· In the case of a voluntary competition which goes direct to a regional final (In age levels 4-2, out of age level 2 and all regional FIG competitions) (and also where a gymnast has qualified for the regional final via a county qualifier - out of age levels 4 and 3) the gymnast shall be entered for the regional final here the TNAG coaches consider:-

1. There is a good chance that the gymnast will qualify for the national final, where applicable (either as part of the team or as an individual); or

2. That the gymnast will compete and score sufficiently well so as to make her participation in the event desirable (as a rough guide on the current scoring system a gymnast scoring or expected to score less than 40 marks is unlikely to be entered for a regional final); or

3. There is some other compelling reason why the gymnast should be entered

NATIONAL FINALS - VOLUNTARIES AND GRADES

· Where a gymnast qualifies for a national final as a member of a regional team the gymnast will always be entered for that national final, save in the case of injury or where there is some other compelling reason why the gymnast should not be entered

· Where a gymnast qualifies for a national final as a member of a regional team by default (ie. their qualification to the team was automatic due to the number of competitors in the regional final being equal to or less than the number of places on the team) the gymnast will ordinarily compete at the national final to fulfil their obligations to the regional team. However, in circumstances where it is felt the harm suffered by the gymnast in competing at a national final which she is not fully prepared or competent to compete at would outweigh the harm caused to the regional team by the gymnasts’ withdrawal, the gymnast may not proceed to the national final. Such a decision will be taken in conjunction with the gymnast, parents and regional coach and the TNAG coaches will consider the gymnast’s performance at the regional final, her score as against any qualifying score for individuals, any likely improvements prior to the national final, and the likely effect on the gymnast of competing at a national final.

· Where a gymnast qualifies for a national final as an individual qualifier by meeting a qualifying mark set for the regional final (Compulsory in age 4 & 3, in age levels 4,3,2) the gymnast will usually be entered for the national final provided that the TNAG coaches feel that the gymnast will perform to a sufficient standard so as to make her participation at the national final desirable for the gymnast and the club.

ELITE V CLUB

Only the very top few gymnasts will have the ability to pass compulsory 2 and compete successfully at the British Championships. The vast majority of gymnasts will ultimately work within the club grade system. Gymnasts who show the necessary physical and mental attributes at the requisite age will be entered for compulsory 5 and 4 if they are able to successfully complete the routines to the standard which we demand and it is believed that participation at these levels is in their best interests.

However, parents who’s child is starting out on the “elite path” at level 5 or 4 should be aware that even amongst those children, it is highly unlikely that they will ultimately take compulsory 2 in order to qualify for the regional final. A much more likely path is that the child will switch to National Club Grades after compulsory 4 or 3, with only the exceptional few continuing to compulsory 2. The National Club Grades system provides a challenging and rewarding path for gymnasts of a very high level of ability but who are not of the exceptional ability levels required for high level elite performance. Alongside this, gymnasts can work in or out of age voluntary levels and ultimately work towards the national challenge cup.

The decisions of the coaches regarding which gymnasts take compulsory levels and when and if they drop out from the elite system are made in the best interests of the child and are final, and not open to question by parents. 
EXIT FROM THE COMPETITION SQUAD

TNAG is a club that has a high standard for members of its competitive squads. Its competitive gymnasts are expected to train hard, progress well and compete at a high level to do credit to themselves and the club. 

Gymnasts and parents should be aware that a gymnasts’ position in a competition squad is an honour and a privilege. Gymnasts may be removed from a squad and offered an intermediate or recreational class for one of the following reasons:

· Unacceptable levels of absence

· Ongoing serious injury which means that a gymnast’s health is likely to be damaged by continuing to train at the high intensity required in a squad group

· Bullying or other unacceptable behaviour in breach of the gymnasts’ Codes of Conduct. 

· Gymnasts “losing” moves or persistently failing to attempt moves within the level of their ability as asked by their coach. In this case we do wish to support gymnasts facing fears over certain moves and gymnasts will be given an action plan and a clear timescale by which they are to overcome their difficulties before being offered an alternative class and/or a clear direction as to what they are to achieve in order to have a pathway back to a squad group.

· Where a gymnast’s parents have acted in breach of the Parents Code of Conduct.

